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01/08/1991

Professional Summary

e Experienced agilist with a strong focus on fostering collaboration and teamwork within a professional environment

e Strong analytical thinker and communicator dedicated to optimizing efficiency and solving problems with a results-driven
approach

o Proficient in facilitating Daily Scrums, Planning meetings, Reviews, and Retrospectives to enable project completion

¢ Continually committed to personal and professional growth, with a proven track record in Scrum practices and agile
methodologies

Professional Experience

From 05/2024 FFWD Ventures, Erlangen
Managing Director
e Providing agile software development consulting services
e Providing software development services

BNP Paribas Personal Investors, NUrnberg
10/2022 — 04/2024 Senior Team Head API Development
e Lead a team of internal and external software engineers with a focus on API development
e Acted as Product Owner and Scrum Master using Kanban for the Backend Core team
e Supported coordination of development and maintenance of API products for external partners

03/2020 — 09/2022 Senior Expert APl Management
o Cultivated an API product mindset and corresponding strategy within IT and business teams
o Supported Product Owners with agile processes and requirement elicitation
e Coordinated the development and maintenance of API products for external partners
o Acted as interim Product Owner and Scrum Master fir the API development team
o Headed the API development team by proxy

11/2017 — 02/2020 Siemens, Digital Enterprise Labs, Erlangen
Product Owner

e Successfully coordinated the release of small- to large-scale cloud applications for industrial
purposes based on data analytics

o Created conceptual designs based on user interviews using design thinking methodology

o Happily worked together with multiple international teams using agile software development
methods (Scrum and SAFe)

e Acted as interim Scrum Master for two international teams

e Enabled productive cooperation with experts from a wide variety of domains within process
industry (water, marine, fiber, chemical)

University of Bamberg, Department of Information Systems and Social Networks
01/2016 — 06/2017 Research Associate
e Research focus: crowdsourcing, design science
e Research & teaching assistent

09/2014 — 01/2015 Favendo GmbH, Bamberg
IT Project Manager


mailto:florian.werner@ffwdventures.de
http://ffwdventures.de

Projects

06/2024

05/2024 — 06/2024

From 05/2024

Academic Career

Rocket Road GmbH
Interim Product Owner

deerstreet-experience GmbH
Scrum Master

Chemische Industrie Erlangen GmbH
Digitalization Consultant

09/2019 — 09/2020

10/2014 — 03/2016

04/2011 — 09/2014

Quantic School of Business and Technology
Business Administration (MBA)

University of Bamberg
Information Systems (M.Sc) Final grade: 1,2 (with distinction)

University of Bamberg
Information Systems (B.Sc.) Final grade: 1,8

Scholarships & Awards

06/22/2017

05/31/2017

12/2015 — 08/2016

Advanced Training

SAP-award for the best master thesis in the field of information systems at the University of
Bamberg

Best research-in-progress paper in Design Science Research, DESRIST 2017

Scholarship at e-fellows

02/18/2024
01/10/2024
10/2021 — 09/2023
06/03/2019
10/2015 — 11/2015

10/2014 — 01/2015

11/03/2012

Skills

Professional Scrum with Kanban | (Scrum.org)

Professional Scrum Master | (Scrum.org)

Participation in the Leaders for Tomorrow program by BNP Paribas
Professional Scrum Product Owner | (Scrum.org)

Introduction to SAP's standard business software (SAP ERP ECC 6.0)

Participation in the international project “Tracking the Emergence of New Ideas through
Social Network Analysis® with Massachusetts Institute of Technology (MIT)

Basic certificate in project management (GPM)

Languages

Tools

Technical Expertise

German: first language
English: fluent

Jira, Confluence, Figma, Microsoft Office, Windows, Mac OS
o Web development utilizing HTML, CSS, JS, PHP, Ruby on Rails, Python, and Angular

o App development utilizing Swift and hybrid technologies based on Angular
e Advanced knowledge of modern application architectures



https://www.scrum.org/certificates/1070950
https://www.scrum.org/certificates/1056963
https://www.scrum.org/user/470358
https://www.uni-bamberg.de/sna/news/artikel/preis-fuer-die-beste-masterarbeit-im-fach-wirtschaftsinformatik-verliehen-an-florian-sobiegalla/
http://desrist2017.kit.edu

